
GFM
STRATEGIC PLAN
2019-2022

90 new fellowships, 35 new

campuses, and 100 Faculty

prayer groups

 

44 new staff, 19 new directors

(including 22 transfers from

undergrad)

 

Increased evangelistic fruit

 

80% of graduating students

invited to be alumni partners

and, if academy bound, to

serve at next campus

 

80% GFM staff partnering with

Undergrad 

 

All GFM staff have an

intercessory team

 

Increase financial generosity

and teamwork

KEY OUTCOMES

Longing for revival, we catalyze

movements that call every corner of

every campus to follow Jesus.

gfm.intervarsity.org



MOBILIZE STAFF &
VOLUNTEERS

 

Plant new campuses and new

corners

 

Start faculty prayer groups

 

Resource staff for robust

integration

 

Press into evangelism best

practices

Add new campus staff and

directors

 

Recruit more volunteers for

campus

PLANT
COMMUNITIES

 

Strengthen MPD rhythms and 

 practices

 

Nurture team mindsets and

models

FULLY RESOURCE STRENGTHEN
PARTNERSHIPS

Take gracious initiative towards

undergrad partners

 

Invest in expansion of faculty

ministry throughout InterVarsity

PLANT MOBILIZE THRIVE
DEVELOP STAFF 

 

Foster a culture of rest, joy and

generosity

 

Grow intercessory teams for all

staff

 

Equip all teams for diversity

and inclusion

 

Expand BSAP


